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2021 ANNUAL GENERAL MEETING 
 
Notice is hereby given that the Annual General Meeting of the Members of Northern 
NSW Football Limited will be held on Sunday 15 May 2022 at: 
 
Lake Macquarie Regional Football Facility 
13 Park Rd 
Speers Point 
(To be held in seminar room in building adjacent to turf pitch) 
 
The AGM will commence at 10.30am 
 
BUSINESS TO BE TRANSACTED 

 
1. Apologies 
 
2. Confirmation of Minutes - 2020 AGM 

  
3. To receive and consider the Report of the Chair  
 
4.    To receive and consider the Annual Financial Report for the period ending 31 

December 2021 
 
5. Approval of nomination of Life Membership – Mr Michael Gaertner 
 
6.        To transact any business that may be transacted at an Annual General Meeting 

to which due notice has been given   
 

Dated at the Registered Office of the Company, 13 Park Rd, Speers Point, NSW on 
Wednesday 20 April 2022. 
      
 
By order of the Board  

 
DAVID ELAND 
CHIEF EXECUTIVE OFFICER AND COMPANY SECRETARY  
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CHAIR’S REPORT

It is my honour as Chair of Northern 
NSW Football on behalf of the Board 
of Directors to provide the following 
report to the game’s valued members 
and stakeholders. 

Like 2020, 2021 was a difficult year 
for many. Pleasingly, your governing 
body has weathered the storm and 
maintained the game’s financial stability 
to ensure we have the capacity to take 
advantage of opportunities to invest in 
the future.
Significant resources were dedicated 
to taking every reasonable step to 
ensuring the football community 
remained positive, engaged and safe 
during an unprecedented chapter in our 
history.

The resilience and flexibility of our 
incredible staff at NNSWF was again 
amazing. They continued to respond 
brilliantly to adversity. The staff 
remained steadfastly committed to 
assisting clubs to keep participants on 
the pitch and safeguarding the health 
of our vast football community in 
accordance with the respective Public 
Health Orders. I sincerely thank them 
for their efforts and understanding when 
their hours were reduced to minimise 
the financial impact of the extended 
suspension of all football activities.

The resilience of our army of 
volunteers was a highlight. Their 
willingness to continue to absorb and 
implement procedures to ensure the 

health and safety of their members 
and communities exceeded our 
expectations. Their selflessness enabled 
the majority of competitions to be 
delivered. We thank our volunteers 
again for being the heart and soul of our 
great game. 

Future of Football Review
One of the more ambitious projects 
in 2021 was the commencement of 
the Future of Football Review into the 
current governance and administration 
structures in northern NSW.

The review responded to our strategic 
priority to lead change and improve 
governance throughout football to gain 
efficiencies which make the game better 
and more accessible. 

It also addresses Principle VII of Football 
Australia’s XI Principles for the Future 
of Australian Football, which identifies 
transitioning towards a modern, fit for 
purpose governance framework for 
football in line with global standards 
and best-practice sports governance in 
Australia as one of the key challenges 
facing the game.

In November and December we 
completed the State of Play Stakeholder 
Roadshow ahead of independent 
stakeholder consultation in 2022.
I look forward to reviewing and 
responding to the Initial Findings Report 
from Independent Change Consultants 
Sport Business Partners.
All information regarding the Future 
of Football Review is available at the 
review hub on the NNSWF website.

Women & Girls
It was another big year for women and 
girls.

We welcomed the announcement that 
sports facilities across regional NSW 
will benefit from new and improved 
women’s change rooms and amenities 
thanks to $50 million in funding from 
the NSW government’s $2 billion 
Regional Growth Fund.

We were also pleased to announce 
Matildas star Ellie Carpenter as 

Ambassador and lead mentor in a 
newly created program to support 
aspiring young talented female players 
in the regional areas of NSW. Kirsty 
Fenton, Milan Hammond, Josie Allan 
(Newcastle Jets), Leia Puxty, Madeline 
Howard (Adamstown Rosebud WPL), 
Mia Bales (Football Mid North Coast) 
and Elizabeth Fraser (Northern Inland 
Academy of Sport) were awarded the 
inaugural NNSWF Regional Future 
Matildas Scholarships.

We celebrated Female Football 
Week 2021 in June, highlighted by a 
networking evening that coincided with 
the Herald Women’s Premier League 
Match of the Round.
We also hosted our first all-female 
advanced coaching course.
The biggest moment of the year was 
when Newcastle hosted our Matildas 
against the world champions USA in 
November. It was an incredible night in 
front of a great crowd and demonstrates 
the value of supporting and leveraging 
the 2023 FIFA Women’s World Cup. 
I can’t wait to welcome the best 
female players on the planet. I have no 
doubt that their skills and athleticism 
will mesmerise and inspire our next 
generation of footballers.

Premier Competitions
It was another difficult year for our 
Operations team with the ever-
changing COVID-19 situation and 
wet weather providing countless 
challenges.

We announced the transition of our 
Women’s Premier League competition 
to a National Premier Leagues in 2022. 
The new competition, known as the 
NPL Women’s NNSW, is a positive 
step forward for female football across 
northern NSW.

The transition is part of our next step 
as the governing body to grow the 
women’s game with scope for further 
expansion. The NPLW will raise the bar 
on and off the field and significantly 
improve the environment and pathway 
for developing female players in our 
region.
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Community
We rolled out another 10,000 free 
footballs to entry-level players along 
with our major community football 
partner Newcastle Permanent. That’s 
now more than 110,000 footballs 
to players aged seven and under 
since 2008. Newcastle Permanent’s 
willingness to work through the 
challenges associated with delivering 
community football in 2021 was again 
greatly appreciated.

The Newcastle Permanent Community 
Awards returned in 2021 as we 
continued to celebrate the contribution 
of community clubs, volunteers, 
referees and coaches who ensure our
game continues to thrive.

May was a big month as we held our 
now annual Mental Health Awareness 
Round to help break down the stigma of 
mental illness.

We also celebrated National Volunteer 
Week in May and acknowledged the 
generous contribution of volunteers 
across our region under the theme 
“Recognise, Reconnect, Reimagine” 
and acknowledged our match officials 
with Newcastle Permanent Referee 
Recognition Week in July.

We were saddened by the passing of 
former Socceroo and Life Member Bill 
Mahoney at the age of 90 in May.
We also encouraged clubs to take part 
in the National Club Development 
Program with a number of clubs already 
achieving five stars thanks to the help 
and support from the Northern NSW 
Football team including Coffs City 
United FC, Mayfield United Senor FC 
and Edgeworth Junior Soccer Club.
Our NNSWF Facilities fund also 
awarded more than $160,000 to 
community clubs.

We were also pleased to announce Rick 
Allen as the recipient of the 2021 Bill 
Turner Memorial Award for Services to 
Football.

We overcame many challenges in 2021 
and will continue to provide football to 
the entire community regardless of age, 

gender or playing experience.
Football across northern NSW has 
defied the odds and bounced back to 
near record player numbers.

Our role as the member federation 
during the COVID-19 crisis has been as 
important as ever as we continue to be a 
strong voice for our members and clubs.

I extend my sincere appreciation 
to NNSWF’s volunteer Board of 
Directors Bill Moncrieff (Deputy Chair), 
Sarah Gray, Mansell Laidler, Peter 
Dimovski and Mark Trenter for their 
comradery, expertise and dedication 
throughout another challenging year. 
Chief Executive Officer David Eland’s 
expertise and resolve during another 
challenging year was commendable. 

The next 12 months leading up to 
the 2023 FIFA Women’s World Cup 
promise to be some of the most exciting 
and inspiring times for football in our 
region’s rich history.

There will be challenges. But I am 
confident that we can overcome 
anything if we remain committed to 
acting in the best interests of our game 
and participants. 

NNSWF’s Board is committed to 
maintaining sound governance and 
ensuring our game has the capacity to 
tangibly assist stakeholders to deliver 
the best possible football experiences 
and inspire the next generation of 
players, coaches, match officials and 
administrators.
The future is bright.

Helene O’Neill
Chair

5



CEO’S REPORT

I am very relieved to report to 
stakeholders that almost every aspect of 
our game and organisation recovered 
in 2021 following the enormous 
disruption caused by COVID-19 in 
2020. That’s not to say that 2021 wasn’t 
challenging. However, thankfully 
the impact of the pandemic wasn’t 
as disruptive and in most cases the 
majority of the season was completed. 
Once again, the member federation’s 
sincere gratitude is extended to the 
tens of thousands of volunteers at every 
echelon of the game who graciously 
accepted the new normal and selflessly 
dedicated themselves to serving their 
clubs and communities under difficult 
circumstances.  

Northern NSW Football’s (NNSWF) 
strategic initiatives were guided by 
our Strategic Plan (2021-2023) and 
annual operational plan which were 
reset following the pandemic and 
announcement that Australia and New 
Zealand had won the right to co-host 
the 2023 FIFA Women’s World Cup. 
The enclosed infographic provides an 
overview of the member federation’s 
performance against a myriad of key 
measures of success. The fact that the 
total number of registered players once 
again eclipsed 65,000 and revenue 
bumped back up over $7million were 
key signs that the sport and organisation 
had recovered. NNSWF’s appreciation 
is extended to the Member Zones 
and Standing Committees for their 
collaboration throughout 2021.  

NNSWF remains committed to being 
accountable to our stakeholders by 
fulfilling our objects and vision. In 
response, I am pleased to provide 
stakeholders with a brief summary of 
some of the key strategic activities 
undertaken in 2021 which are aligned to 
our four focus areas.

Participation
Ensuring facilities are safe, fit for 
purpose and meet the needs of 
the ever-increasing number of 
female participants remained high 
on our list of priorities in 2021. The 
NSW Infrastructure Strategy was 
complemented by the development 
and release of seven local strategies 
which prioritised and identified local 
facility projects. The support received 
from all levels of government to provide 
access and allocate funding to address 
the acute need to improve football 
facilities is acknowledged and greatly 
appreciated. The appointment of expert 
grant writers for priority projects proved 
very successful.     

The annual volunteer training calendar 
expanded to include topics such as 
recruitment, child safe standards, 
grants, inclusion and duty officer 
training which were delivered by Zoom 
to volunteers throughout northern NSW.

The capacity of NNSWF’s Referees 
Department expanded to include 
a dedicated Referee Education & 
Development Coordinator. The 
inaugural intake of 36 talented young 
referees were inducted into NNSWF’s 
Referee Academy to provide ongoing 
coaching and development.

The inaugural Indigenous Working 
Group was established by NNSWF’s 
Female Participation and Inclusion 
Officer to acknowledge the contribution 
of Indigenous people within our football 
community and to discuss initiatives 
which have the potential to increase 
the overall presence of Aboriginal 
and Torres Strait Islander People. The 
inaugural Indigenous Round and launch 
of Talented Indigenous Scholarships 
supported by RTC Group were reflective 
of the Indigenous Working Group’s 

commitment to advance football for 
Indigenous people.  

Leadership
NNSWF demonstrated our commitment 
to lead change and improve 
governance throughout the game 
to gain efficiencies which make the 
game better and more accessible by 
initiating a comprehensive review of 
the governance and administration 
structures currently serving the game. 
The review responds to Principle VII 
of FA’s XI Principles for the Future of 
Australian Football which challenges 
stakeholders to consider the purpose of 
the various administrative bodies.

The purpose of the review is to 
identify and subsequently address the 
limitations of the current governance 
and administration structures to ensure 
the region’s largest club-based sport 
has the capacity to tangibly support 
clubs and other stakeholders to deliver 
quality football experiences which are 
affordable for families. 

NNSWF assumed direct responsibility 
for the administration of the sport 
throughout the Northern Inland in 
2021 following the voluntary winding 
up of Northern Inland Football Inc. 
Representatives from NNSWF, Football 
Australia, Newcastle Jets and Northern 
Inland Academy of Sport (NIAS) were 
on hand as Member Clubs formally 
approved the NIF Board’s motion to 
wind up NIF Inc and establish a new, 
unincorporated body in its place.

The new unincorporated association 
is governed by a service agreement 
between affiliated clubs and NNSWF. 
Toby McVey was appointed by NNSWF 
as a Regional Co-ordinator to ensure 
local stakeholders retained access to a 
full-time, locally located resource.  

We, alongside Football Australia, are 
committed to realigning the disaffiliated 
clubs in Armidale and surrounds.
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Talent Development
The appointment of former Dutch 
international Kew Jaliens as Youth 
Technical Director in partnership 
with the Newcastle Jets underpinned 
NNSWF’s commitment to build the 
capacity of premier clubs to identify 
and develop players of the future. 
Jaliens was well supported by a team of 
experienced Youth and SAP Technical 
Advisors.

The expansion of Talented Support 
Programs throughout northern NSW for 
identified boys and girls from the age 
of 12 to 16 and the integration of the 
Hunter based TSPs with the respective 
Jets Academy age groups added 
greater depth to NNSWF’s player 
development programs.

The rollout of the Junior Development 
League for boys and girls between the 
ages of nine and 12 was completed to 
ensure the premier youth competitions 
are underpinned by quality 
development environments. 
      
NNSWF took advantage of the 
increasing acceptance of Zoom by 
conducting a series of virtual coaching 
masterclasses including Coaching 
Females, Food for Performance, 
Managing Anxiety and Gamesology 
Framework. The masterclasses 
complemented ongoing coach 
accreditation courses for coaches keen 
to progress on the community and 
advanced pathway.

FIFA Women’s World Cup 2023 
Legacy
Ensuring the FIFA Women’s World Cup 
2023 delivers a legacy well beyond the 
tournament was identified as a Focus 
Area of NNSWF’s revised strategic plan.
NNSWF’s efforts in this regard in 2021 
focused on the development of a 
legacy plan in partnership with FA and 
FNSW which would attract unparalleled 
investment from the federal and state 
governments.   
      
It would be remiss of me not to 
acknowledge the contribution of 
NNSWF’s dedicated Executive and 
Staff which extends well beyond the 

listed strategic activities. NNSWF 
continues to deliver a myriad of day to 
day, operational programs, services and 
competitions which anchor the region’s 
largest club-based sport. 

The scope and quality of programs and 
services delivered by the Community 
Football Team lead by Peter Haynes and 
Ross Hicks continues to defy the size of 
the department.   

My appreciation is extended to 
the expertise of the Marketing and 
Communications Department led 
by General Manager Mike Collins. 
Mike and the team provide invaluable 
support and expertise across the game 
to ensure our programs, services 
and competitions are accessible and 
relevant.

Chief Financial Officer Annette Hervas 
and the Finance Team endured another 
challenging year. NNSWF’s outstanding 
financial performance reflects the team’s 
expertise and diligent stewardship of 
the game’s finite resources.

Once again, Football Operations, led by 
General Manager Liam Bentley did their 
best to uphold the integrity of NNSWF’s 
premier competitions and meet the 
varying expectations of competing 
clubs during a shortened season. 

Venue Manager Kean Marshall and 
Café Manager Sue Bloom are to 
be commended on their personal 
commitment to ensuring that NNSWF 
took all reasonable steps to comply with 
the various Public Health Orders and 
to protect the health and safety of the 
football community attending the Lake 
Macquarie Regional Football Facility.  
          
Your governing body remains in 
a strong financial position and is 
well positioned to respond to the 
challenges that lie ahead and to deliver 
our strategic agenda. The ongoing 
financial support of our long-term major 
partners of community football, the 
Newcastle Permanent Building Society 
is invaluable. The NSW government’s 
financial support to state sporting 
organisations and affiliated clubs in 

2020 and 2021 was greatly needed and 
appreciated.   

Finally, I take this opportunity on 
behalf of the football community to 
acknowledge the commitment of 
NNSWF’s volunteer Board of Directors. 
The Board, under the leadership of 
Chair Helene O’Neill and Deputy Chair 
Bill Moncreiff successfully navigated the 
sport and company through turbulent 
times. Due to the Board’s stewardship, 
the member federation is well placed to 
achieve its vision.  

David Eland
Chief Executive Officer
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2021
OPERATIONAL PLAN

KEY 
MEASURES
OF SUCCESS

TOTAL
REGISTERED PLAYERS

TOTAL WINTER PLAYERS

REGISTERED COACHES/
MANAGERS

TOTAL FEMALE PLAYERS

REGISTERED VOLUNTEERS/
ADMINISTRATORS

TOTAL MODIFIED FORMATS

REFEREES

+31%

+32%

+29%

+52%

[-7%]

+1%

65,022
 51,466 

 4,642 

$7.04M

$6.65M
$6.7M

 17,058 

 3,003 

 13,556 

802

+21%

*Excluding Govt stimulus and building grant

FIRST TOUCH FOOTBALL SUPPLIES

SIDELINES CAFE

FOOTBALL FIVE5

SPONSORSHIP

+33%

+44%

+9%

+18%

+26%

$814K

$283K

$334K

$586K

REGISTRATION FEES

PITCH HIRE

+77%

+95%

$2.71M

$274K

TOTAL 
REVENUE*

TOTAL 
EXPENDITURE

CASH RESERVES

+40%

+9%
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statement of profit or loss and other comprehensive income
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statement of financial position
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statement of changes in equity
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statement of cash flows
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Reduced Disclosure Requirements
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Timing of revenue 
recognition

Timing of revenue 
recognition
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(i) Player registration revenue

(ii) Sidelines café revenue

(iii) Football fives revenue 

(iv) Merchandise revenue - First touch football supplies

(v) Grants and funding revenue

(vi) Sponsorship revenue

(vii) Other Revenue
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(i) Interest income

(ii) Government stimulus payments

(iii) Gain on disposal of property, plant and equipment
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Annual leave

Long service leave

Nature and purpose of reserves

Establishment of facilities fund
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Establishment of sinking fund

Establishment of general reserve

Security Deposit

Key management personnel compensation

•

•

and 10(a)

(note 5) 
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Lake Macquarie Regional Football Facility
13 Park Road Speers Point NSW 2284
PO Box 149 Boolaroo NSW 2284

T | 02 4941 7200
E | reception@northernnswfootball.com.au

www.northernnswfootball.com.au

ACN 001 887 467   ABN 80 001 887 467


